
Findings from our  
telephone interviews 
with early career 

teachers  
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1-Things	that	worked	best	for	them	in	terms	of	their	
development	as	teachers	

1- Learning from 
others 

 
2- Self-learning 

 
3- Good relationships 
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01 
Learning from others- both 
formally & informally: 
Having a mentor; co-teaching; asking 
for help; talk to new teachers; 
collaboration; PD; 

02 Self-learning: 
Reflection; skills (being a good 
planner); experience in classrooms; 
mindset-proactive; independent work 
(reading-courses-qualifications);  

03 
Good relationships: 
Establishing good relationships with 
colleagues, administrators, and 
students. 
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2-	Significant	stories/par=cular	moments	that	
encouraged	teachers	to	stay		

T 

C 

L 

Teachers’ stories ! 
To stay 

Consider leaving 

Left already 
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*	To	share	one-two	quick	story,	if	=me	permits!			

Three	kinds	of	stories/moments	and	two	main	
influences	

External	Influence	

Consider	leaving:	lack	
of	support	from	
administrators;	lack	of	
suppor=ve	systems;	
LTO	regula=ons		

LeM	already:	The	
frustra=ng	system;	the	
lack	of	leaders	and	
admin’s	support	

To	stay:	mentors	&	mentoring	
programs;	support	from	others	
(i.e.	emo=onal,	technical);	
suppor=ve	school	environment		

C	

	
Internal	Influence	

To	stay:	
1-Teachers’	Passion	
2-	The	posi=ve	feeling	when	
are	appreciated																
	
3-	The	value	of	suppor=ng	
students	&	the	posi=ve	
impact	they	had	on	them	
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3-Roles	of	school	leaders	and	administrators	in	

teachers’	development	
	

*	 1-  Supportive roles.. 
 

2-  Little, conditional support/
no supportive 

roles…………………… 
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*	 
Supportive 
roles: 
1- Approachable; 
make time for 
teachers; check in; 
 2- Provide 
feedback/advice; 
create trust; patient; 
sympathetic; caring; 
explain things well; 
effective 
communication 
3- Facilitate 
relationships/
interaction with 
parents 
4-Provide time/
money for PD 
 

 
 
 

Little support;  
conditional 
support or non-
supportive roles: 
1-Check in- only 
from time to time 
2- Lack of support in 
some areas (i.e. 
special ed, 
emotional support) 
3- No support for PD 
4-No formal 
evaluation 
5- Create negative/ 
    challenging 
     relationships 
6- Overload 
teachers 
 

 
Little support 

C
onditional support 
N

on-supportive 

S
up

po
rti

ve
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4-	Advice	for	teachers	who	are	just	entering	the	teaching	profession		

•  																								Advice for teachers – 

for	devel
oping	

resilience
	and	well

-

being	
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Advice for new teachers 

1  

2

3

4

6

5

Work-life	balance-	taking	care	of	their	mental	health	and	
doing	something	that’s	totally	not	school	related	 

Mind-set	and	posi=ve	a[tude	

Reflect,	read,		work	on	your	skills	and	look	for	resources	
		

Find	a	mentor,	connect	and	collaborate	with	others	. 

“unless	you’re	wiling	to	go	interna=onally	or	go	to	remote	
schools	or	go	to	private	educa=on,	you	probably	won’t	have	your	
own	classroom	for	about	four	to	five	years.		But	s=ck	with	it,	it’s	
definitely	worth	it”.		Be	pa=ent	 

“aie	confiance	en	toi”	[believe	in	yourself]	
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Advice	from	teachers	to	decision	makers	
To	pay	a@enAon	to:	

•  -	

        
     04 
 

  01 Providing	formal	mentorship	program-	or	at	least	some	
kind	of	orienta=on	to	help	new	teachers 

03 The	challenges	of	supply		teachers	&	new	teacher	
induc=on	program	 

05 Lack	of	prepara=on	for	the	interview	process	and	special	educa=on	in	teachers	colleges	 

 07 To	look	at	some	of	the	school's	challenges	(	i.e.	literacy	skills-	
acendance-workload-large	class	sizes-structure&	discipline)	 

 02      

06 

Regula=ons:	the	LTO,	for	example,	a	teacher	said	“it	is	
hur=ng	the	teaching	profession	more	than	it’s	helping”		

Communica=on	between	the	university	and	the	school	
boards	–	disconnected		

Regula=ons/rules	needed	for	early	teachers	to	limit	the		
amount	of	different	subjects	that	they	teach		
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Thank you 
 

Maha & Rebecca 
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